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***TOPIC*** Dealing with difficult people (See CONTENT CRITERIA BELOW )

· Listening
· Staying calm
· Don’t judge
· Reflect respect and dignity toward the other person

(These are more of tactics/ways to deal with them…Please provide scenerios)
Due wednesdsy @ 

***Provide References
***No Plagiarism

(Just information…)
These tips may feel unnatural at first. When you're dealing with a person behaving unreasonably, the fear response center in your brain (the fight-flight-freeze part) is going to be activated. This part of the brain can't distinguish between a customer that's yelling at you or a vicious dog about to attack you. It's up to you to engage your conscious mind in order to defuse the situation. Some of these tips are general, suggesting a mindset to cultivate. Others are more specific in advising you what to do in the moment.


1. Listen. Listening is the number one step in dealing with "unreasonable" people. Everyone wants to feel heard. No progress can take place until the other person feels acknowledged. While you're listening, really focus on what the other person is saying, not what you want to say next.

2. Stay calm. When a situation is emotionally charged, it's easy to get caught up in the heat of the moment. Monitor your breathing. Try to take some slow, deep breaths

3. Don’t judge. You don't know what the other person is going through. Chances are, if a person is acting unreasonable, they are likely feeling some sort of vulnerability or fear.


4. Reflect respect and dignity toward the other person. No matter how a person is treating you, showing contempt will not help productively resolve the situation.
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CRITERIA
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Introduction/statement of purpose gained immediate attention and gave a preview of presentation (Outline,
agenda, objectives). (statistics, anecdote, situation, quote, visual, question, startling fact)

Main points supported with a variety of sufficicnt facts and details (strong, cffective supporting materials
throughout) (bullet points not overloaded with material)

Organized overall presentation in a logical, creative, and coherent manner with an introduction, stated
objectives, a body with supporting material, and a definite conclusion (organized. easy to follow)

Logical transitions between elements with supporting information (dcfinitions, examples, statistics, quotes)

Summary/conclusion (discussed overview of presentation without reading).

Current and relovant references (journal articlcs, books, and websites) cited) (Minimum of five references)

All team members are dressed in professional business attire.

HEE<=ET

Delivered presentation confidently and enthusiastically. (not mechanical) (Members knew their material,
and did not read to us!) Preparation and practice apparent. Each member prepared equally.

Utilized appropriate gestures, movement and posture (in control, strong posture, owned the space)

“Articulated, enunciated and pronounced words and phrascs clearly (no pauses, verbal fllers)

Used a transition statement between team members (team cohesiveness, synergy) Other team members
were attentive while individuals presented.

“Appropriate phonation, pitch, volume and rate (voice projection, varied ratc of delivery)

Maintained attention and rapport of the audience (cyc contact, conversational tane) Tnvalved audience in
“Icarning” the material creatively

Provided responses to audience questions confidently and accurately, based on research, not opinion. Uscd
allotted time wisely and adhered to time limit

“Team members shared time cqually, supported cach other, displayed an equal amount of knowledge.

[<RZNR]

Well-prepared, organized, parallcl, consistent. (PowerPoint and/or handout not overloaded, legible) Dated
and numbered slides. (minimurm font size 24 pf)

Focused visuals on critical clements, not excessive details. Helped to explain, clarify, create interest, cle.

Tncorporated multimedia audio/video clips that enhanced the presentation (embedded and not a link). Video
plays in presentation mode

w

Tncorporatcd charts and graphs that enhanced the prosentation (aids credibility, large cnough, professional

looking)

"Appearance of visual aids large enough, profcssional in appearance. Presentation fs consistently cnhanced
by the visual tools.
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5=Excellent. Shows a high level of proficiency in all categories (knowledge of content, delivery, appropriate use of visuals.
4=Good. Meets all criteria in each category with some rated as excellent while other rated as adequate.

verage. Meets some criteria in each category.

‘air. Presentation adequate though omitted some of the category elements.

eeds Improvement. Major category elements omitted or of such poor quality that presentation effectiveness was severely
diminished.





